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Mālō e lelei 

 

RESPONSE TO AN OFFICIAL INFORMATION ACT REQUEST (REF: DOIA002-2024/25) 

 

On 2 July 2024, you contacted the Ministry for Pacific Peoples (the Ministry) requesting under 

the Official Information Act 1982 (OIA), information regarding the staffing changes and the use 

of Te Reo Māori. I have outlined your specific requests and my responses below.  

 

1. All advice, reports, memos, aides-memoire, or similar documents sent to your responsible 

Minister regarding hiring and staffing changes in your department since November 2023. 

2. All information documents, consultation documents, and surveys sent to multiple staff 

regarding hiring and staffing changes in your department since November 2023. 

The Ministry has identified four documents within the scope of your request. Appended to this 

letter are copies of these documents (refer to Appendix 1). 

Across three of the documents, some of the information has been withheld under section 

9(2)(a) of the OIA to protect the privacy of natural persons. 

I am satisfied that there are no other public interest considerations that render it desirable to 

make the information withheld under section 9 of the OIA available. 

3. All correspondence between senior leaders regarding the use of Te Reo Māori, Māori 

cultural capability, and Te Tiriti obligations in your department since November 2023. 

4. All advice, reports, memos, aides-memoire, or similar documents sent to your responsible 

Minister regarding the use of Te Reo Māori, Māori cultural capability, and Te Tiriti 

obligations in your department, since November 2023. 

 

 

 

s9(2)(a)

s9(2)(a)



 

 

I can confirm that there has been no correspondence between senior leaders, nor has there 

been documentation provided to the Minister in relation to the use of Te Reo Māori, Māori 

capability or the obligations of Te Tiriti o Waitangi. I am therefore, refusing this part of your 

request under section 18(e) of the Act as this information does not exist. 

5. All changes to guidelines or policies regarding the use of Te Reo Māori, Māori cultural 

capability, and Te Tiriti obligations within your department since November 2023. 

The Ministry is committed to honouring its obligations regarding Te Tiriti o Waitangi. There 

have been no changes to our policy statement since December 2021. You can read this here 

(go to page 3). 

In line with standard OIA practice, the Ministry proactively publishes some of its responses to 

OIA requests. As such, this letter may be published on the Ministry for Pacific Peoples’ website. 

Your personal details will be removed, and the Ministry will not publish any information that 

would identify you or your organisation.  

 

Should you wish to discuss this response with us, please feel free to contact the Ministry at: 

oia requests@mpp.govt.nz. 

 

If you are dissatisfied with this response, you have the right, under section 28(3) of the OIA, to 

seek an investigation and review by the Ombudsman. Information about how to make a 

complaint is available at www.ombudsman.parliament.nz or freephone 0800 802 602. 

 

 

Mālō 'aupito 

 

 

 

 

 

 

Danilo Coelho de Almeida 

Deputy Secretary 

Corporate and Support Services 

 

  





Ministry contact – Lu Avia 

PROPOSED ORGANISATIONAL CHANGE FOR THE MINISTRY 

Purpose This aide memoire provides you with an update on the proposed organisational 
structure for the Ministry for Pacific Peoples (the Ministry) and next steps. 

Background In December 2023, agencies were tasked with finding savings to support the 
Government’s Fiscal Sustainability Programme. The Ministry was asked to identify 
7.5 percent of savings. The savings will be achieved by reducing back office functions, 
without affecting work programmes. 

The 
Proposal 

The proposal ensures the Ministry will be well positioned to deliver on our work 
programme and purpose, and Government priorities efficiently and effectively. 
As the Ministry recently underwent organisational change in 2023, the Secretary is 
confident that we have the right functions in place to position us well for the future. 
Therefore, to find savings, an exercise to rationalise and cluster functions was the 
driving factor in developing the proposed structure. 
The design bundles functions together, reducing capacity across each function while 
continuing to deliver advice to the Government and services to Pacific communities 
with minimal disruption. 

Next Steps The proposed structure and consultation pack will be shared with staff on the morning 
of Thursday 21 March. Staff will have ten working days to provide feedback. This will 
be considered and incorporated in the final structure where appropriate. 
It is currently planned that the Secretary will communicate final decisions on structural 
change with staff in April 2024. After the final structure is announced, affected staff 
will be supported through an expression of interest process for available roles, with 
the option for redundancy as per employee contracts. 
The new Ministry structure is expected to be in place from 1 July 2024. 

Risks You will be attending Polyfest in Auckland on Friday 22 March. Should you be 
approached for comment, please see the proposed holding lines. 
Reactive Media Lines [if asked] 

• The Ministry for Pacific Peoples is committed to supporting the
Government’s priority of fiscal sustainability.

• Along with several agencies, the Ministry has been asked to identify savings
of 7.5 percent.

• I have made clear my expectation that the Ministry maintains programmes in
the community and champions the voices of Pacific communities.

• Any proposed changes to the Ministry’s organisational structure, are an
operational matter for the Secretary.

Aide Memoire 

Date:  15 March 2024 Security Level: In Confidence 

For:       Hon Dr Shane Reti 
Minister for Pacific Peoples 

Ref: AM050-202324 
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UPDATE ON ORGANISATIONAL CHANGE AT THE MINISTRY 

Purpose This aide memoire updates you on the Ministry for Pacific Peoples (the Ministry’s) 

organisational change process, final structure, and next steps. 

Background In December 2023, public sector agencies were tasked with finding savings to support 

the Government’s Fiscal Sustainability Programme. The Ministry was asked to identify 

7.5 percent of savings. 

On 2 February 2024 the Secretary announced to staff that the Ministry would undergo 

organisational change to achieve these savings. 

The 

Structure 

On Thursday 21 March 2024 a proposed organisational structure was presented to 

staff. A two-week consultation period followed, in which 115 submissions were 

received. 

The Secretary has considered all feedback, incorporated some amendments, and 

made final decisions on the structure. The new structure ensures the Ministry is well-

positioned to deliver on our vision, mission, and purpose, efficiently and effectively. It 

ensures the Ministry can contribute the required savings to the Government’s Fiscal 

Sustainability Programme. 

The structure brings complementary functions together, reducing capacity while 

continuing to deliver advice to the Government and services to Pacific communities 

with minimal disruption. 

The structure will be shared with all Ministry staff on Thursday 9 May. 

Next Steps The Secretary will discuss the final structure at your meeting on Monday 6 May 2024. 

All staff with disestablished roles will be informed in a 1:1 with the Secretary or their 

Deputy Secretary before an all-staff announcement. 

After the structure is announced, affected staff will be supported through an 

expression of interest process for available roles, with the option for redundancy as 

per employee contracts. 

The new Ministry structure will begin implementation on 1 July 2024. 

Reactive 

Media Lines 

Should you be approached for comment, please refer to the following lines. 

• The Ministry for Pacific Peoples is committed to supporting the Government’s

priorities and the savings exercise. Along with several government agencies, the

Ministry has been asked to identify savings of 7.5 percent.

• Changes to the Ministry’s organisational structure, are an operational matter for

the Secretary for Pacific Peoples.

• I have made my expectations clear, to ensure the Ministry remains committed to

maintaining programmes in the community and championing the voices of

Pacific communities.

Aide Memoire 
Update 

Date:  6 May 2024 Security Level: In Confidence 

For:      Hon Dr Shane Reti 

Minister for Pacific Peoples 

Ref: AM065-2023/24  
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Context
This section of the document provides the context 
for the proposed structural change at the Ministry
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Proposed changes
This section of the document provides the 
proposed design for the Ministry
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Design Overview
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Corporate & Support Services 
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Policy & Insights 
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Commissioning & Partnerships
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Executive Office
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Process and Support
This section of the document provides how you can give 
feedback on these proposals, what support is available, and 
the timeline for this change process.
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Appendices
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Appendix A: Current state 
organisational structure
This section of the document provides the current 
state organisational charts for the Ministry
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Appendix B: Proposed role 
changes 
This section of the document provides the list of 
proposed changes to roles
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Corporate & Support 
Services Profiles
This section has profiles for proposed new teams and roles within the 
proposed Corporate & Support Services directorate.
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Policy & Insights Profiles
This section has profiles for proposed new teams and roles within the 
proposed Policy & Insights directorate.

RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



RELEASED UNDER THE OFFICIAL INFORMATION ACT (1982)



Commissioning & 
Partnerships Profiles
This section has profiles for proposed new teams and roles within the 
proposed Commissioning & Partnerships directorate.
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Executive Office Profiles
This section has profiles for proposed new teams and roles within the 
Executive Office.
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