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13 September 2024 

Mālō e lelei 

RESPONSE TO AN OFFICIAL INFORMATION ACT REQUEST (REF: DOIA010-2024/25) 

On 16 August 2024, you contacted the Ministry for Pacific Peoples (the Ministry) requesting under 
the Official Information Act 1982 (OIA), information relating to the Ministry’s 2024 change 
process. I have outlined your specific requests and my responses below. 

1. How many roles have been or will be disestablished overall? How many have been
established?

The Ministry has disestablished 67 roles and established 42 roles. 

2. Any communication internally regarding concerns on the impact to the frontline from March 1
to August 16 2024?

3. Any communication between management and leadership regarding leaks around the
change process, from March 1 to August 16 2024?

There was no communication within scope of your request at the Ministry. I am therefore refusing 
this part of your request under 18(e) of the OIA as the information requested does not exist. 

4. All communication between the CE and the Minister from March 1 to August 16, 2024
regarding the change process?

The Secretary for Pacific Peoples has provided regular verbal updates to the Minister for Pacific 
Peoples on the Ministry’s organisational change process at their weekly meetings.  

5. How much has been spent on leadership leaving/arriving events or parties in 2024?

The Ministry have not spent any money on leadership leaving/arriving event or parties in 2024. 
All events have been organised at the personal expense of staff. 

s9(2)(a)

s9(2)(a)
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6. How much has been saved on the contractors and consultant spend through the change
process?

The Ministry has decreased its contractor and consultant spend by $61k through the 
organisational change process. 

7. How many times was the counselling service used between March 1 to August 16 2024,
compared to the same time in 2023?

The Ministry’s counselling services was used 30 times between March 1 to August 16 2024 and 
11 times compared to the same period in 2023. 

8. The change process decision document?

I have appended to this letter a copy of the Ministry’s change process decision document. Some 
information has been withheld under section 9(2)(a) of the OIA to protect the privacy of natural 
persons. I am satisfied that there are no other public interest considerations that render it 
desirable to make the information withheld under section 9 of the OIA available. 

9. Any reviews conducted after the change process was implemented, regarding the change
process?

The Ministry did not conduct reviews following the commencement of its new organisational 
change. I am therefore refusing this part of your request under 18(e) of the OIA as the information 
requested does not exist. 

In line with standard OIA practice, the Ministry proactively publishes some of its responses to 
OIA requests. As such, this letter may be published on the Ministry for Pacific Peoples’ website. 
Your personal details will be removed, and the Ministry will not publish any information that would 
identify you or your organisation.  

Should you wish to discuss this response with us, please feel free to contact the Ministry at: 
oia requests@mpp.govt.nz.    
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. 

If you are dissatisfied with this response, you have the right, under section 28(3) of the OIA, to 
seek an investigation and review by the Ombudsman. Information about how to make a complaint 
is available at www.ombudsman.parliament.nz or freephone 0800 802 602. 

Mālō 'aupito 

Danilo Coelho de Almeida 
Deputy Secretary 
Corporate & Support Services 
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